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September 10, 2004

Shannon Rowan

Patagonia, Inc.

P.O. Box 150

Ventura, CA 93002

Dear Shannon:

Enclosed is the year-end report from Pacific Environment and Resources Center.  Our report describes our collaborative efforts with the Fund for 21st Century Altai, Altai State University Ecoclub, and the Siberian Environmental Center to conserve nature and engage the public in Altai.  

This report was originally written to the Weeden Foundation, and thus represents a broader description of PE’s efforts in the Altai region than was funded by Patagonia, Inc.. 

With a grant of $5,000 from Patagonia, Inc., the groups were able to make significant progress in achieving conservation results in the following areas:

· Identify and protect remaining wilderness in the Altai region;

· Monitor threats in the Altai region;

· Promote transboundary conservation; and 

· Provide alternatives to and work against the construction of the Katun hydroelectric dam project;

Jennifer Eyres will be traveling to Altai to meet with our partners in September 2004.  During that visit, aside from catching up on the latest news and developments from the region, Jennifer will convene a meeting of one-day meeting key NGOs in the region, to discuss and strategize on conservation efforts, including developing strategies for rallying opposition to the Katun Dam and Ukok Plateau road.

Pacific Environment is extremely pleased to inform you that David Gordon was officially promoted to the position of Executive Director as of July 2004.  

We convey our heartfelt thanks to the Patagonia, Inc. for your ongoing support for conservation work in southern Siberia.  Patagonia’s support is absolutely essential for achieving conservation goals in both the short and long terms.

Don’t hesitate to contact us for any additional information or issues you would like to discuss.  

Warmly,

Jennifer Castner Eyres



David Gordon

Russia Program Officer



Executive Director
Pacific Environment
Siberian Environment Center

Fund for 21st Century Altai

Altai State University Ecoclub

 

Final Report to Patagonia, Inc. and the Weeden Foundation

August 2004
This past year, Pacific Environment and our partners have worked on a wide spectrum of activities in the Altai region.  Following strategic discussions with each of our partner groups, each organization in Russia received support in the Autumn of 2003 to achieve their conservation goals.  Both individually and as a whole, these projects are leading to conservation improvements across the Altai region.

 

Preserving Altai Wilderness:  Priority of the Steppe Foothills

Siberian Environment Center

 

As described in our mid-term report, the remnants of the biodiversity-rich steppe foothills ecosystem in Altai is at very high risk of complete elimination.  These steppe lands were originally comprised of rolling grasslands, buffered by forested areas and riparian zones along creeks and rivers.  These lands provided, and continue to provide, important habitat to a number of unique species in the plant and animal kingdoms. Still, much of the landscape has been converted to agricultural use.  Preserving and supporting the remaining portions of the steppe foothills is an important goal in the overall conservation of biodiversity in Altai.

 

Over the past year, Siberian Environment Center (SEC) has worked to conserve steppe ecosystems and their connected flora and fauna in the Altai foothills by focusing on the following tasks:

 

· Completing GIS mapping of the Russian Altai foothill ecosystems;

· Identifying the largest and/or most sensitive areas and evaluating the condition of the steppe ecosystem as well as the current landholder’s usage pattern;

· Researching and surveying those areas and the surrounding lands to determine threatened species, the importance of those species, and methods for their conservation;

· Determining the interests of local residents and identifying potential supporters and opponents;

· For one area, preparing documentation for and work toward the creation of a protected area, as well as reaching agreements with local land users, on the basis of which legal agreements can be created to restrict land use; and

· Increasing public participation of local residents, land users, and the government in the conservation of steppe ecosystems.
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A complete GIS mapping of the foothills was completed in late 2003, resulting in a number of detailed maps showing key areas to target for conservation and surveying a number of at-risk species, including raptors, bats, the red-cheeked ground squirrel, and a wolf-relative known as the korsak.  In addition, SEC was able to identify several key concentrations of black taiga
forest, intact riparian areas, and grasslands, which they hope to include in their plans to develop conservation easements and protected areas.

 

SEC also conducted a number of expeditions for specialists to examine tract boundaries from a variety of viewpoints, including zoology, botany, conservation, agriculture, threats, and small-scale local conservation efforts.  Other SEC staff members have been working in the local communities and with stakeholders to develop a better understanding of how land-use needs can be balanced with conservation goals.  SEC has done an excellent job of working collaboratively with land-users to develop localized conservation plans that allows the land-users to continue to use the land for agricultural or other purposes when they are consistent with conservation goals.

 

Consultations with land-users and local and regional administrations have resulted in a proposed wilderness conservation agreement developed by SEC and distributed to key stakeholders and government representatives.  Overall, SEC says the reaction has been encouraging.  This summer, SEC has worked with individual land-users in targeted areas to develop ways to optimize steppe usage, taking into account biodiversity and conservation value.  Land-users that sign such conservation agreements will implement land-use plans and work collaboratively with SEC and local governments to ensure that all aspects of the agreements are implemented and monitored.  Local government “Land Committees” will provide oversight in cooperation with SEC, which, in turn, will help to secure financing for inspections.  

 

Land users are targeted for participation in this project based on their perceived interest and amenability on the issues of conservation and sustainable use.  Land users are also frequently motivated by a desire to appear accommodating to the local, regional, and federal governments.  Land use rights are frequently tenuous and unclear, with all levels of government reserving the right to make unexpected and sometimes-questionable land grabs.  Conservation agreements such as these allow local land users to gain credibility and support in the local community and with the government, as well as allowing them to more fully meet existing legal environmental requirements.  

 

SEC and Pacific Environment have been extremely pleased with these short-term outcomes in what promises to be a multi-year process.  In the long-term, conservation agreements such as these will result in sustainable land use, positive conservation outcomes, and an overall greater sense of cooperation and collaboration among all the stakeholders of the region.  Importantly, SEC’s initiative offers the potential to establish a precedent for land conservation through conservation easements with private parties.  Such an approach is quite new in Russia and is likely to become an important tool for conservation as the Russian government pushes land privatization and resists creation of further government-supported protected territories due to budgetary issues.

Nature Knows No Boundaries

Fund for 21st Century Altai
 

Efforts continue to develop interregional collaborations in Greater Altai, comprising the transboundary regions in Russia, Mongolia, Kazakhstan, and China.  All of these regions must work together in order to improve and support the large transboundary ecosystem that Altai represents.

 

This year, the Fund for 21st Century Altai (the Fund) used support from Patagonia, Inc. and the Weeden Foundation to pay for the continuing publication of the Altai Bulletin.  This important resource is distributed throughout the region and even extends into transboundary regions (including, recently, Kazakhstan).  The Fund publishes the Bulletin to distribute information on transboundary conservation planning, International Coordinating Council activities and decisions, opportunities for community input and participation, interviews, and other features.

 

At the same time, the Fund is the lead organization monitoring ongoing efforts to resuscitate both the Katun hydroelectric dam project and the road to China across the Ukok Plateau.  Both of these projects are again on the drawing board, as their supporters attempt to rally financial investments and gain community support.  The Fund’s Mikhail Shishin is in regular, high-level contact with Republic of Altai government officials and others, maintaining a close watch on developments surrounding the Katun dam and Ukok road.  This year, the Fund published an analysis of the Ukok road project and distributed it to government officials and specialists.

 

The political situation in the region has shifted again, with the former governor of the Republic of Altai voted out of office in favor of Mikhail Evdokimov, a nationally known vaudeville-type performer.  Former governor Surikov is now devoting much of his time to finding financing and support for the Katun Dam and Ukok road.  In addition, Surikov was appointed as Vice-Representative of the federally designated Siberian Federal District (appointed by Putin), giving him influence at a national level.  In the meantime, new governor Evdokimov is disappointing local residents by his continuing the Russian tradition of allowing a close circle of cronies to peddle influence and run decision-making processes.  The role of the Fund in monitoring government decisions in Altai cannot be underestimated.  Especially in the current political climate in Russia, where citizen activists are observing growing totalitarianism under Putin, it is important to monitor government decisions to ensure that they are transparent and environmentally sustainable.  

The Fund has noted that the public has become more weary of economic and energy problems, which may lead to greater support for the projects.  As a result, the Fund is stepping up its work to educate the community once again about the environmental risks and economics of the Katun Dam.

 

The Fund’s publication of their Altai Bulletin is meeting increasing success, with all copies of each issue quickly scooped up by interested readers.  The Fund is pleased that many government officials actively seek out the publication and that the Bulletin has been incorporated into the curriculum in many local schools.  They are hoping to find ways to increase feedback on the publication, as well as to find additional distribution paths into China and Mongolia.  With

additional support from other funders, the Fund continues to provide a wide variety of information to the community, including television broadcasts, organizing environmentally focused summer school programs in Chemal, and a conference on environmental policy in the region.

 

The Fund continues a multi-pronged approach to their conservation work, with heavy emphasis on education and development of community participation and investment in local issues.  With Pacific Environment’s assistance, the Fund recently received a significant grant to build an alternative energy demonstration center in Chemal, designed to speed the development of alternative energy in the region.  The Fund considers such a project a key to providing realistic alternatives to the Katun Dam project.

 

 

Protected “Islands” in Altai Krai

Altai State University Ecoclub

 

The development of protected areas and small-scale, sustainable ecotourism are key goals in the campaign to conserve key ecosystems in Altai region.  Specifically, the Tigireksky Zapovednik (strict nature preserve) is in need of ongoing support, as well as the addition of a number of key “islands” of biodiversity that were not included in the Zapovednik’s boundaries at the time of its creation. 

 

Over the last year, Altai State University Ecoclub (Ecoclub) has:

 

          Continued negotiations with the regional administration and Tigireksky Zapovednik to extend the park’s land set-asides to incorporate all of the biologically diverse and sensitive lands that were originally included in the Zapovednik’s proposed boundaries; and

          Developed a series of nature trails and mini-visitor centers connecting environmentally important lands in and around the Zapovednik.

 

Over this year, Ecoclub has created and continues to maintain a number of trails connecting lands in and around the Zapovednik.  This trail network serves dual purposes.  Firstly, it encourages local residents and visitors to visit these important lands that serve as key habitat for a wide range of rare and important flora and fauna.  Opening up this land to sustainable uses such as hiking, camping, and the harvest of non-timber forest products provide important economic incentives in a remote region such as southern Altai Krai.  Perhaps even more importantly, this trail network that weaves through Zapovednik territory and unprotected but at-risk lands illustrates the need for those at-risk lands to be included in the legal definition of the Zapovednik.  

 

Ecoclub is working to persuade the local, regional, and federal government to incorporate these biodiversity “islands” into the Tigireksky Zapovednik.  Toward this end, they are in regular and consistent contact with government officials on a number of levels.  Ecoclub provides regular


information updates to government representatives and meets with officials regularly to encourage them to add those at-risk “islands” to the Zapovednik.

 

In May 2004, Ecoclub opened their first mini-visit center.  The center educates visitors about the importance of Tigireksky Zapovednik and the biodiversity “islands” in the region, encourage visitors to utilize the trail network, and finally, encourage visitors to participate in efforts to add those “islands” to the greater protected area.

 

 

Conclusion
 

Pacific Environment has been extremely pleased with the significant strides made in the conservation arena in cooperation with our Russian partners, Fund for 21st Century Altai, Altai State University Ecoclub, and the Siberian Environment Center.  Their multi-pronged strategy to achieve concrete conservation results on a number of levels throughout Greater Altai is already showing results in the short-term.  Even more importantly, these strategies promise to protect key biodiversity areas in Altai that do not yet have adequate protection while preventing the worst environmental threats.
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